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J.liUU'l'F.S OF A NE!::I'I!IG OF THE J.!r:DI C INES INSPF.D'PORA.TE AD EOC PROJECT STEEil.IKG 
GROUP HELD A'P 2 pm on ~!EDNESDAY 1 26 MAY 1982 A'!' TRINI'IUAillC HOUSE, EDINBUR.GH 

PRT~ENr: l<lr R Hallace (Convener) 
Dr A E Bell 
Dr J D Cash 
Miss M Corrie 
loir A G Jamieson (for Item lO(iv)) 
Nr M J Ord. 
Dr R J Perry 
Mr J 0 Hastle 
Nr .r G Hatt 
Mr C H 1-/ooller 

9, Minutes of Prev:h.~_}'!eeting 

'l1he minutes of the meeting held on 5 May 1982 Here su"umi ~ted. and. .:;.pp:ro·Jcd. 
as a correct record, 

10. Vlattcrs aris~ 

(i) Minute 1 - Terms of Reference 

It 1·m.s noted that at a meeting held earlier that day the Blood 'l'ra.nsfusion 
Service Sub Comrni.ttee had accepted the recommendation made by th" Group 
tha-t its remit be extended. to include examination of the assOciated staffing­
proposals, '\·rhich \·Jere presen-tly the subject of ongo.ing discussions betHe•:n 
the ScottiAh Home and Health Department, appropriate representatives of the 
Blood ':PrcJ.nsfuGion Service and Headquarters, prior to formal cor1sidera.tion of 
th<> propoBals by the Sub-Cornmi ttee. 

It Has further noted that the Sub-Committee had accepted. the r<Oco:omendation 
made by the Group that the Convener be given discretion, as o.ppropriat.c, to 
act on behalf of the Group, 

Mr Ord. reported i;hat, arising out of consideration of the Revenur, Dc:veloprnent 
Propo!:lals for 1982/83, the Blood Transfusion Service Sub-Committee had 

(a) accepted as a first charge on available funds (:.;inute 3(v)(a) r~fers) 
the balance of the cost of the !1iobile Donating Centre ai. the ";/c~t of 
Scotland Centre at:d of the recurring cost o1' thA occupa.ncy of 
Livingi.ltone House. 

agreed that i:he balance of funds n0\·1 a'railable to the extent JWCcs~tny 
be:: use:l for the commissioning of the I.iicrobioloB:,• I...,'\bora~.ory in the 
current fi!laEcial year and to the extent not. so required. en a non­
recurring basis for the Serv-ice as a Hholc. 

I>r Cash repoi·ted that, having given the matter further connirlcrn·~i.o~ nnd 
taking into n.ccormt in par:tic....ular the likely handover duto ond iho (iec!ninn 
of the Blood Transfusion Service Sub-Committee to e;xtend the remit cf tlm G1·oup 
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to include examination of the associated staffing proposals, he and his 
colleagues remained of the vie:; that action to bee-in the commissioning of the 
Hicrobiology Laboratory should be deferred until such time as d:B;euo:; .tro had. 
been taken on the staffing proposals, Dr Cash also indicated t-hat \·Ihile th" 
ongoing discussions 1rith Headquarters and Departmental Officers were the 
appropriate forum for consideration of llhitley related matters, e.g. gradings 
and salary levels, there \·/as a need for independent professional assessment of 
the hierarchical structure itself. 

In the light of this advice it uas agreed that:-

(a) Mr Hatt and l•lr Maltman be requested to expedite consideration of 
the staffing proposals 1·1i.th Departmental colle<:.gu.es on the, 
understanding that the proposed hierarchical structure :·;as the 
subject of an independent professior.al assessment and therefore l.ia.bl.e 
to amend!nent. 

(b) an independent professional assessment of the proposed staffing 
structure be SO'.lght f"rom l·!r S Hibbert (l-!inute 2 refers), 

(iv) J<linute 5(1?.) - UnP,"rading, extension and integration of nroduction 
facilities. 

It 1·1a.S noted ths.t the Blood 'rransfusion Service Sub~ommittee had ac0epted 
the recommendations of the Group as detailed in biinute 5(b)(i.ii) :;ith regard 
to the undertaking of a feasibility study of the proposals d.evel.oped. to date 
for upgrading and extending the production facilities and in this com1ection 
the Convener 11elcomed Mr A Jamieson, Divisional Architect, Edin"bu::gh Office, 
Building Division to the meeting. 

l~r Jamieson presented his feasibility study of the proposals developed to dat.e 
for upgrading the production facilities, copies of 1·1hich Here tabled, dr-a;Ji.ng 
particular attention to the p~.,ysical extent of the proposed Horks, the limited 
amount of desie,rn ~;ork undertaken to date and the need for further clarH"ic;:,.ti.on 
of the requirement for cold rooms. Noting the position,the Group agreed tl~t 
the pr·esent study be develop eO. in accordance 1-1ith Ninute 5(b) (iii) Hi th a 
vie;J to a comprehensive study being submitted to the meeting of the Group 
arranged for 21 July • 

( v) !·linute 6 - Documentation 

1 

Mr \"looller reported that negotiations Here continuing ;:ithin the Administrative 
and Clerical Hhi tley Council 1,1i th regard to the introduction of "ne>~ technology" 
and that pending the outcome of these discussions NALGO Hould not conclude 
any local agreements, H01·1ever a meeting 1-1as to be held shortly under the 
chairmanship of l-lr Duncan 1·1i th representatives of the l'rA.LGO District Committee 
>~hen it 1·ms hoped to clarify the a.ttitude of local NALGO officials to the 
introduction of v.:ord processors e..nd other similar equipment. 

Noting the position,the Group requested !•lr l·looll.e!' to seek an authoritative 
statement as to the current" state of the 1-/hitley nee-otiations, 


