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Dear John
SUPPLY OF FaCTOR VIII CONCTNTRATE :

The dec_:lsibns on distn.bution taken a year ago should coma to b2 revicuod
about this tize in lisht of available hnowledje of the year ahead.

The plan of last year was that ve should abandon “pro rata" in the absolute

sensa and revert to a pattern of distribution established in October 1981

so that a ..t-::upile shonld accrue at PFC agadnst expected lean tinas associated
.' wvith renovation, With the exception of the South-Fast all raenions have

established a reasonable otoch of Factor VIII, @< ARTER .

Durins 1982-83 PFC hao continued to rodify and improve the recovery procoen
and has started to rove tovard a totally new pacla~dny systen.  JXoouos hove
baen of the order of 4 O™ = 7 000 vials per ma=ty o3ch containin~ an avorana
of 270 Ti/vial althounh the rance of values has narrowed only slirhtly.

Fron Janmary 1093 wa haw trirnad back on the £411 woluny to accommalate

the snaller vial and uith the intention that 95% of all lots will have a
valuo in the range of 21)-250 IU/vial vith a mean of 230 TW/vial, 250

will be above and 2,57 balou thia ranse.

Durin~ 1992 the auantity of rmaterial in process at PP0 hag, rigén fron

6 000 to 18 500 bn of nlacma aandvalent with about 12 000 i~ cquivalent
boiny prodact in the £inal eontainor ready to pasy to 1aballin~ and fcoue,

At px‘c"ﬁm: thore are & 490 vials at this umno. This product is not labzlled
and packaged becaucs of cforane bulls but rapracoats the natlonal ctecl: and
could be brousht to dssue vory quickly if neaded,

Wef
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We are now at g stage of devoloprment where packape redesisn makes econonic
sense and a desirn 13 avaited, This vill dnvolve tuo fxays vithin an outer
cardboard clecve, One tray will hold ten vials of Foctor VIII and the other
ton vials of water for dinjection, All printip~ 111l b2 en the outer clecve
but trays could b2 poparated for ctorase af & and ros: tanperature.  Posisn
study hag included concideration of the ditenzsions of domsstic refrdgerators.
Thie paclane will reduce the otorase probles by about 79 of bull: voluze.

I vould 1ime to propozt that, for 1623-34, ve start thz y-ar by issulns
Factor VIII in the proportionc of plasma recelved at FI'C in Cetober-December
19722, I this ayoten had been used in that quarter tho issne distribution
vauld have kawms ‘ ’ ’

Possible :

Placma iane of Factor VIII Packane
Doaion - Xnput I Total Issue/Quarter Far lonth Correction
Aberdeon 672 6,2 424.7 141 © 140
Palfast 945 0.0 616.5 295 200
Dundec 626 .3 433.4 16 159
SHinburgh 2233 2.0 14335 e 480
Clazgoy 5613 52,1 3575.7 1191 1190
Tnvernsse - 611 5.4 0.5 1 1 -
Total 10762 ©160.0 6°84,3 20 2280

I propoae that a diotribution on these linds would be rore squable thon
praviously and could Bz re-pdjusted in Cetober by usin the plasma intale
for the quarter Juno-Ausust to calculate the adjustmeont on the sare bacis,

Those proposals are on the aczsuiption that plasna volw only dsc uzed in
caleulation., It 4s not practicable to usa the WIS oyobon of usdnn retdonal
vield to make a calculation on quality as well as quantisy breanes it vould
be incquabla due Yo the difficult ctorage tineg. Jlovever I wonld propoca
that only 907 of the Fresh Frozen (18 hour) plasza ohonld b2 apnliod sineo
yicld is hnown to be less for this catenory of plasaa.

Durin~ 1933 ve hope to reduce plascza storane tin: at PO to about 15 days
maximes but this cay be difficult with dintercurrent ronovation alco in prosress.

The naw packiny chould affect astorane so that reglonal centres could hold
larrer atochks and I would 1ile £o sie the product widelr 45 dosuable but not
issuad froa FIC transferred ~raduzlly to renional ctocl: to create dispercal
of the national roserve.

Duriné/
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During the perdod fron April 1982 to the end of January 1933 the mean. net
yicld of Factor VIII per Iin of plasna processed has bazn 250 I/ke. This
compares with the expected 300 IU/lig and actual 260 IU/Le for 1931-32 and
indicates that the dovmyard drift in plasma quality has not haen arrested.

tHth vkinei regardsa.

Yours sincerely

JOT 6 UATT
Sclentific Drector

ce Transfusion Directors
Br 1 teClelland - Belfast
br T Taylor - Inverness




