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IN CONFIDENCE 

SCOTTISH NATIONAL :SLOOD TRANSFUSION SF".KVICE 

MINUTES of meeting of the Co-ordinating Group 
of the Scottish National Blood Transfusion 
Service held at the Protein Fractionation Centre, 
Liberton, Edinburgh, on Tuesday, 14 Iiarch 1978 
at 10.30 a.m. 

Dr J Ylallace (in the chair) 
!Jr C Cameron 
Dr J D Cash 
Dr lain A Cook 

Dr H B N Lewis 
Mr J G Watt 
Miss M Corrie (Secretary) 

• 1 • INTRODUGTION 

• 

It was agreed to devote the morning to item 5, following receipt of the draft 
report of the ad Q££ committee on management arrangements in the blood transfusion 
service. 

2. MINUT".t58 OF THE PRb"""'VIOUS I>JEETING 

Line 3 of minute 5 was amended to read "the Chief Administrative Medical Officers 
of the six Health Boards • • • • •"• With this amendment the minutes were agreed to be 
a true record. 

3. l'IATTERS ARISING FROM Tffii: I>IINUTES 

a) Senior Registrar Posts (minute 3b) 

It was reported that the appropriate CSA sub-committee had approved 
the tran�fer to Edinburgh from Dundee of the vacant Senior Registrar 
post, supject to JCHMT approval and that the post could be advertised 
in the meantime. It would consequently appear in the journals shortly. 
Dr Cash explained that the JC!i:J>lT visitation had taken place and that 
approval was awaited. 

Members noted from circular 1978(GEN)14, which had been circulated, that 
the CSA's Senior Registrar establishment for 1978 remained at 5 posts. 

Dr Wallace reported a difficulty in W Scotland arising from doubt as to 
whether Greater Glasgow Health Board or CSA should supervise the training 
of a Senior Registrar in blood trP.nsfusion. It was agreed tlkct super
vision was a CSl1 responsibility since the posts were on CS.iJ. establishment 
and that the proposed sub-committee on blood transfusion should be respons
ible to JCHMT for Senior Registrar training in future. 

It was decided to 
training posts in 
approval expired. 

raise the matter of the blood tr<ensfusion content of 
blood transfusion and haematology when the current JCHJV!T 

In the case of W Scotland this would be in October 1979. 
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b) Exnenditure on Courses and Conferences ( minute 3c) 

Hembers noted a paper ( which had been circulated) in which was detailed 
expenditure incurred on courses, conferencee and duty visits overseae 
since December 1977. It was noted that CS.i.. had authorisAd some of 
this expenditure to be met from a Tr&nsfusion Centre's allocation for 
staff travel and subsistence. It was also noted that a request made to 
CSh in November 1977 for a supplementary allocation, for the current year, 
of £3, 435 had been met only partially by an allocation of £1,700. This 
amount had, the paper showed, been exceeded by £415. 

� second paper was noted, in which a commitment of £4 , 615 for 1978-79 was 
stated, includi� the sum of L2,500 which the PersoP�el and �ccommodation 
Sub-Committee had authorised for the ISBT Triennial Congress in Pr�is and 
the International Society on Thrombosis e.nd Haemostasis in Leuven. It wo.s 
reported that the allocation for 1978-79 had not yet been notified. In the 
case of the ISBT Triennial Congress members of the Co-ordinating Group docidGd 
to proceed on the basis of the sums per Centre suggested in Miss Corrie's 
letter of 14 Febru�J to Directors and to submit CS� conference application 
forms in the usual manner. It was noted that the sums proposed were insuff
icient to meet the full cost of attendance. 

DEVELOPMENT PROPOS!.LS 1979/80 to 1981/2 

It was recalled that development forecasts for the year 1978/80 to 1981/82 had 
been discussed at the meeting on 20 Dece�ber 1977• Directors had agreed to 
submit any further proposals to Miss Corrie for onward transmission to CS� 
and a paper ( which had been circult,ted) containing proposals from Dr Cash 
was noted. It was agreed that these, and all the other proposals made in 
December 1977, would require to be supported by stated cases when the' 
Co-ordinating Group met to finalise the estimates for the year for whihh 
the developments were requested. 

· 

5. MJ.Ni.GEMENT OF SNBTS 

There was detailed discussion on the draft report of the ad hoc committee 
on management a=angements in the blood transfusion service which had been 
sent to Directors by the General Administrator CSA Headquarters Division. 
Members agreed that it provided no more than a framework for further discussion • • It was noted that it departed in several significant points from the report 
presented to the ad hc-c committee and members expressed grave disquiet that 
the ad hoc committee should have rejected some of the Working Party's major 
reco;;endations, particularly since all but one member of the ad hoc committee 
had attended one or more of the Working Party's meetings. 

It was noted that Directors had been invited to meet the ad hoc com1Di ttee on 
31 March. Since Dr Cameron and Dr \vallaoe would be unable to attend it was 
agreed that they should write expressing their views to the Chairman of the 
Working Party. 

It was remitted to those Directors who could 2.ttend the meeting to invite the 
mem·oers of the 11d hoc committee to explain in each instr,nce ;:hy they had 
departed from the :;;;corumenda tions of the \>!orking Party. With Dr Cash as 
spokesman, the Directors attending on 31 11arch should press for the following 
recommendations of the Working Party to be accepted ;-
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• 

i. National Medicc.l Director to be non-voting rr;ember of proposed 
blood transfusion sub-committee. 

ii. Proposal for a laboratory technici�n member to be dropped. 

iii. Transfusion Directors to receive sub-committee papers and hnve 
the right to attend if they wished. 
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iv. Servicing of sub-committee to be as worded in the Working P�ty's 
Report. 

v. �ccountability of l<ational i>dministrator to be ?.s in Working Party's 
Report. 

vi. National r-!edical Director to receive the agenda for meetings of the 
Management Committee and its sub-committees. 

It was further agreed to recommend that the National Medical Director should be 
able to nominate a Deputy to attend mC<etings of the proposed sub-committee in 
his absence. 

Dr Cook reported the contents of a discussion with Mr R We.llace, Chairman of the 
Highland Health Board ar.d a member of the Working Party and ad hoc group, from 
which it appeared that some, if not all, of the Directors' aims might be achieved. 

6. DEVELOHTENT PROPOS� 1978-79 

It was reported that the following sums were available for redeployment 

i. �ttendance of 19 people at ISBT ( not approved) £7,600 

ii. �utomation of blood grouping N Scotland (machine being built by BTS 
staff in lieu of purchase) ? £14,000 

It was agreed to substitute for i above the purchase and installation of a 
Flexpak system at PFC for the issue of crystalloids and to await the final 
cost of construction of the autoanalyser in N Scotland before tnking a 
decision on the redeployment of any excess funds from that source. 

1· 1979 COUNCIL OF i!."'UROPE COURSE ON BLOOD TR..JISFUSION 

It was reported that the above course would be held in Frankfurt under the 
chairmanship of Professor S Seidl and that the language would be English. 
The programme was not yet decided. 

h. decision on nominnting a Scottish cnndidate was defer�·ed till the next meeting 
when it was hoped the programme would be known. 

8. MhlNTEN.ilNCE OF NEDI Ci.L EQUIHTENT 

It was recalled that Mr B lfuite, Senior Engineer, PFC and Jr<r W Clark, Group 
Engineer, Glasgow and W ScotlD.nd had been commissioned, following a Co-ordinating 
Group meeting in December 1975, to investigate the maintenance of medical equip
ment in BTS and make reco8mendations and that a brief report by Mr White had been 
tabled at the previous meeting. It was noted that SE}� had recently issued cir
cular 1977(GEN)68 recommending that first-line maintenance of r:tedicu.l equipnont 
should be on an in-house basis. 

Following discussion it was agreed that Nr \fui te end Nr Cl ark should be c.skecl to 
present their recoo;:1endations on how S!>lllTS should arrange in-house maintencnce. 



. ;._ .  ' 

. ,' � 

'·· 

.'.\.!. 

-· 

•;' 

. ... . ·,• 

. , 

. •. . . 
! . . J:. ::. . f.. 

,; ·, '• 

.. : �' 

. . . 

· . 

.;: :-:: .. · · .. 

!_. ... 

·� ..
. : 

.. 

. · 

f �-l· ,'\'•l. '·. -:·�: 

J 

• ; •",, • J • I 

• -

:. ,i �-

. -. · 

. .. ... 
. 'J 

·: \ 

. · � · '  

' . 

- -· 

.... ·,_·;.·.-· 
·:c ·-

\, 

. ' . .. 

.. ' 

; r 

' 
... 

> 

�� . 

•• ,'I 

. t. 
·. ·, 

·.•' 

SNB.003.4756 - -·--........;;-......iiiiiiioliiiill 

. .: . . 

L' 

. . 

" ' .. _;;" ... 

:' "' •'.: ••• I •· �·· LJ 

: ;;� 1,, 'j .. 

.r • ;. � .. \; 

. '· 
. '.'1 . 

.•• J • 

• ...... 
.. , 

' .· 

' -

,, . \ 

·• •i 

, ... . 

. , .. - .:::; . .... 

:. .·- .. . , 

. .  ·�--·· 

� .: . 
' . 

'· 

� . { . 

. . ' . . . 

' . 

• 

• 



• 

"'• 

9, SE11Illli..ll ON DISCIPLilii.R Y diD GRIEVdWE PROCEDURES 

Members discussed the offer of furthor seminnrs or advice on the subject of 
staff discipline and grievances which had been nade at the two seminars held 
at Trinity Park House on 26 January and 2 February 1978 for Directors of 
Divisions and othe� senior staff, 
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It was agreed that Miss Co=ie should invite cs;, Person<<el Officer or I...ssistant 
Personnel Officer t� visit Glasgow and W Scotland, SE Scotland and PFC for 
discussion on what was required in these Centres in the first instance. 

10. CO!o!PUTING Fil.CILI'I'IES lll SNBTS 

Deferred till the next oeeting, 

11, SUPPLY OF BLOOD TO 'l'HE PRIV •. TE SECTOR 

Deferred till the next meeting, 

C0!1MEMOMTIVE POSTL.GE STi.MP 

Deferred till the next meeting, 

13, NL..'I'IONL.L GROUP ON !lE.:J,TH DiD SJ.FETY .i.T WORK 

Directors agreed to a proposal that the small national group on health and 
safety at work, formed with their approval in January 1976, should continue 
to meet regularly until 1 October 1978 when the sections of the Health and Safety 
at Work L..ct 1974 governing Safety Committees and Safety Represent�tives would come 
into force, Thereafter the group should meet at least annually, and mere frequent
ly should business arise, 

14, Dl•TE OF THE NEXT �!EE'I'ING 

The next meeting was arranged for Thursday 8 June 1978 • 
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